Benefits of WSCC Implementation

Improved ASCD Sustainability Score

- Improvement of score after first year of process
implementation

Increased Staff and Student Engagement
- ASCD engagement score

- Participation in leadership team

- Participation in school-related activities

Increased Coordination

- More cross-department communication
- More coordination between community partners

Increased School and Partnership Awareness

- Increased awareness of community partnerships
- Increased knowledge of school and community
programs and benefits

Increased School and Partnership Engagement

- More partnerships and cross-department
engagement

- Increased involvement at school-wide events
and activities

Reduced Staff and Student Burden
- Improved school climate and culture
- Improved use of resources
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WSCC Indicators/Checklist

|:| Review school improvement plan to ensure that analysis
process and data collection is organized with a focused,
whole-child approach.

|:| Review goals/outcomes from previous school year.

|:| Determine data collection tools/plans.

|:| Create professional development plans for local staff.

|:| Schedule dates for professional development on WSCC model.

Schedule regular meeting dates to have team review the
alignment of policies to WSCC model.

Summer/Early Fall

Develop procedures for two-way communication and resource
sharing between staff, students, families, community partners.

Create and develop a memorandum of understanding with
school partners.

|:| Assign roles and responsibilities for SHAC.
|:| Complete ASCD Survey.

Identify list of current community partners, service providers
and adult stakeholders.

|:| Update list of current community partnership contacts.

D Finalize goals and activities for current school year.

|:| Develop communication plan for the wellness team.

D Collaborate with staff, students, parents and the community.

Review ASCD survey results and begin to think about
modifications to Action Plan goals.

D Distribute data collection tools (if applicable).

Late Fall/Spring

D Continue with data collection.

Conduct activities, and implement curricula that complement
the school day.

D Collaborate with staff, students, parents and the community.
D Communicate regularly and work collaboratively with peers.
D Discuss and document progress/challenges related to goals.
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